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The main purpose of this article is research the development strategy of HCPU. 
According to the review of the last five years’ development of HCPU, and base on 
the full analysis of the development actualities and trend of public utilities in China, 
the macro-policy environment in which HCPU lives, and the influence of the 
urbanization process of Haicang district, analyzing HCPU thoroughly with SWOT, 
including its internal strengthens and weaknesses, macro-policy environment, 
opportunity and challenge, and then to put forward the development strategies and 
their implementing measures. 
Under the current economic and policy environment in which HCPU locates, 
the government would not allowed the market to lead Public Utilities that involve 
the interests of the state and the people completely. The government will sill control 
the investment, operation and management of Public Utilities. However, it must take 
some measures to improve the current situation of Public Utilities, such as low 
efficiency, high cost and so on. According to the above reality, the core of the 
development strategies of HCPU in the near future is that respond to demanding of 
the government, satisfy the requirements of people, bring the strengthens into full 
play, try hard to make the government feel relieved and people satisfied. And at the 
same time, we must work hard to excavate inside potentiality unceasingly, reduce the 
cost, increase the efficiency and promote the grade of service to rise to the challenge 
of marketization. What’s more, for further developing the company, it’s important to 
implement diversification strategy, broaden the business channels, and keep the 
controlling position in the areas of the rural infrastructure, port back-up service, the 
disposal and recycle of industrial refuse, the gardens Greening and green space 
conservation in industrial areas, ecological construction of the city and so on. 
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